


























QTY Line Size Line Type Color End 1 End 2

1 STD 1 12mm (1/2") 32/3 pl BLUE 307-047 SHACKLE /KNOT 39 m 128 ft BARE

2 STD 1 12mm (1/2") 32/3 pl RED 307-021 SHACKLE /KNOT 37 m 121 ft BARE

3 STD 2 10mm (5/16") 16/16 pl WHITE SMALL EYE 7.9 m 26 ft BARE

4 STD 1 12mm (1/2") 16/16 pl BLUE SMALL EYE 26 m 85 ft BARE

5 STD 1 12mm (1/2") 16/16 pl GREEN BARE 25.9 m 85 ft BARE

6 STD 1 12mm (1/2") 16/16 pl RED BARE 33.5 m 110 ft BARE

7 STD 2 12mm (1/2") 16/16 pl RED BARE 14.5 m 48 ft BARE

8 OPT 2 10mm (3/8") 32/3 pl WHITE BARE 24 m 79 ft BARE

9 OPT 1 12mm (1/2") 16/16 pl RED 307-338 SHACKLE /KNOT 36 m 121ft BARE

10 OPT 1 12mm (1/2") 16/16 pl WHITE SMALL EYE 9 m 30 ft BARE

12 STD 2 10mm (3/8) 16/16 pl WHITE BARE 6 m 20 ft. BARE

13 STD 1 10mm (3/8) 16/16 pl WHITE 307-013 SHACKLE/EYE 35 m 115ft BARE

14 STD 2 10mm (3/8) 16/16 pl WHITE NYLON THIMBLE EYE 6.7 m 22 ft. BARE

HUNTER 38 CONVENTIONAL
RUNNING RIGGING SPECIFICATIONS

OPT/STD ITEM

MAIN HALYARD

Length

Selden Mast #: RRIG-0056S

JIB HALYARD

MAIN TRAVELER LINE

MAINSHEET

REEFING LINE #1

REEFING LINE #2

JIB SHEET

CRUISING SPINN. SHEET

SPINNAKER HALYARD

BOOM TOPPING LIFT

ADJUSTABLE LAZY JACK LINE

RODKICKER TACKLE

FIXED LAZY JACK LINE

PLASTIC 

COATED 7X7

307-015 SHACKLE 
4 MM (5/32)11 STD 2LAZY JACK WIRE

Thimble Block
18 ft5.5 m WHITE
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ITEM QTY Line Size Line Type Color End 1 End 2

1 STD JIB HALYARD 1 12mm (1/2") 32/3 pl RED 307-047 SHACKLE / KNOT 34 m 112 ft BARE

2 STD MAIN HALYARD 1 10mm (3/8") DYNEEMA BLUE  EYE 38 m 125 ft BARE

3 STD MAIN TRAVELER LINE 2 8mm (5/16") 16/16 pl WHITE SMALL EYE 7.9 m 26 ft BARE

4 STD MAINSHEET 1 12 mm (1/2") 16/16 pl BLUE SMALL EYE 26 m 80ft BARE

5 STD BOOM TOPPING LIFT 1 10mm (3/8") 16/16 pl WHITE 307-046 SHACKLE/ EYE 33 m 108 ft BARE

6 STD JIB SHEET 2 12 mm (1/2") 16/16 pl RED BARE 14.5 m 48 ft BARE

7 OPT CRUISING SPINN. SHEET 2 10 mm (3/8") 32/3 pl WHITE BARE 24 m 79 ft BARE

8 OPT SPINNAKER HALYARD 1 12mm (1/2") 16/16 pl RED 307-338 SHACKLE / KNOT 36 m 121ft BARE

9 OPT RODKICKER TACKLE 1 12mm (1/2") 16/16pl WHITE EYE 9m 30ft BARE

10 STD MAINSAIL OUTHAUL 1 10mm (3/8") 16/16pl WHITE EYE 24m 79ft BARE

11 STD MAINSAIL FURLING LINE 1 10mm (3/8") 16/16 pl YELLOW BARE 13.5 m 44ft BARE

HUNTER 38 FURLING
 RUNNING RIGGING SPECIFICATIONS

 RUNNING RIGGING SPECIFICATIONS

OPT/STD Length

Selden Mast # RRIG-0055
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H38 B&R RIG WITH STRUTS DESCRIPTION 
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The B&R rig, utilized on the Hunter 38, 
eliminates the need for a backstay to 
allow for a more efficient mainsail 
shape.  Fixed backstays are commonly 
being designed out of today’s 
performance-oriented boats to allow the 
mainsail to incorporate a full roach 
design - a more aerodynamic shape 
both for racing and cruising 
performance. 
 
To accomplish this, the B&R rig has 30 
degree swept spreaders, creating 120 
degrees between each rigging point.  
This tri-pod arrangement has excellent 
strength for sailboat rigs, and has been 
used for years to support huge radio 
towers. 
 
The latest advancement to the B&R rig 
is the addition of mast struts.  These 
struts stabilize the lower section of the 
mast, allowing compression loads to be 
spread, reducing the point loading at the 
mast base.  They also create a strong 
point for the boom and spinnaker pole 
loadings.  The struts function also allow 
us to use a smaller mast section 
reducing weight aloft to decrease the 
heeling and pitching moments, making 
for a more comfortable ride.  
Additionally, they provide a secure 
handhold when going forward. 
 
The struts perform an important 
structural function, therefore never sail 
your boat without the struts properly 
fitted.  If your H38 is equipped with the 
in-mast furling option, the mast is a 
larger section size and the struts are not 
utilized. 
 
Additional support is given to the B&R 
rig (and is unique to it) with the addition 
of reverse diagonal rigging.  For 
example, the diagonals that you see 
beginning by the top of the mast strut, 
ending at the tip of the spreader, 
supports and stabilizes the upper 

section of the mast as it creates a 
triangle with the upper shroud.   
 
The B&R rig is designed to be pre-bent 
to further add rigidity to the mast section 
and eliminate the need for adjustable 
rigging (like backstay adjusters).  This 
design should prove more reliable than 
a rig with adjustable backstays or 
runners, as there is less chance for 
error. 
 
The large main, small jib, sail plan on 
the H38 also eliminates the need for 
large overlapping headsails (genoas), 
as the driving power comes from the 
much improved shape and size of the 
mainsail.  This allows for an easier 
tacking small jib, creating good 
performance and more comfortable 
sailing, as it is less work for the crew. 
 
As the large main is creating additional 
mainsheet and leach loading, Hunter 
has included a cockpit arch whereby the 
mainsheet and leech loads are directed 
to the strong part of the boom (the 
outboard end) and is located at the 
heaviest loading point of the mainsail.  
The cockpit arch serves addition safety 
and comfort functions as handholds and 
cockpit canvas attachment points. 
 
B&R rigs have been used on thousands 
of sailboats, and we are proud to 
incorporate this successful design on 
your new Hunter. 













ITEM QTY FITTINGS
1 D3 2 9/32" 7 mm T-TERMINAL 308-325 12 ft 10 7/8" 3935 mm

FORK 308-315-01

2 V2 2 9/32" 7 mm EYE 308-363 13 ft 5/8" 3980 mm
EYE 308-363

3 D2 2 7/32" 6 mm STEMBALL 601-003-98 13 ft 6 1/8" 4120 mm
STD/FORK TB 174-323-60

4 RD2 2 3/16" 5 mm FORK 308-313-01 12 ft 11" 3940 mm
STD/T TB 174-473-21

5 V1 2 5/16" 8 mm FORK 308-316-01 21 ft 11 3/4" 6700 mm
STD/TGL5/8 TB 174-326-59

6 D1 2 5/16" 8 mm STEMBALL 308-514 21 ft 11 1/4" 6690 mm
STD/TGL5/8TB174-326-59

7 RD1 2 3/16" 5 mm FORK 308-313-01 15 ft 1 1/8" 4600 mm
STD/TGLE TB 174-323-59

8 FORESTAY 1 5/16" 8 mm FURLEX  208-15 48 ft 10 5/8" 14900 mm
031-021-67

1. ALL ADJUSTABLE RIGGING IS DIMENSIONED WITH TURNBUCKLES 2/3 OPEN.
2. LENGTHS DO NOT INCLUDE SPREADER TIP LINKAGE.

 HUNTER 38 CONVENTIONAL

STANDING RIGGING

SRIG-0056

OVERALL LENGTHWIRE SIZE
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ITEM QTY FITTINGS
1 D3 2 5/16" 8 mm T-TERMINAL  308-326 15ft. 9 3/4" 4820 mm

FORK  308-316-01

2 V2 2 5/16" 8 mm EYE  308-364 15ft. 3" 4650 mm
EYE  308-364

3 D2 2 7/32" 6 mm T-TERMINAL  308-324 14ft. 9 3/8" 4505 mm
STD/TGLE TB 174-323-60

4 RD2 2 3/16" 5 mm FORK 308-313-01 15ft. 1" 4595 mm
STD/T TB 174-473-21

5 V1 2 5/16" 8 mm FORK 308-316-01 16ft. 11" 5160 mm
STD/TGLE TB 174-326-59

6 D1 2 5/16" 8 mm T-TERMINAL 308-326 16ft. 2" 4930 mm
STD/TGLE TB 174-326-59

7 RD1 2 3/16" 5 mm FORK 308-313-01 14ft. 1 3/4" 4310 mm
STD/T TB 174-473-21

8 FORESTAY 1 5/16" 8 mm FURLEX  208-15 48ft. 10 5/8" 14900 mm
031-021-67

1. ALL ADJUSTABLE RIGGING IS DIMESIONED WITH TURNBUCKLES 2/3 OPEN.
2. LENGTHS DO NOT INCLUDE SPREADER TIP LINKAGE.

 HUNTER 38 FURL

STANDING RIGGING

SELDEN MAST SRIG-0055

OVERALL LENGTHWIRE SIZE
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TUNING THE H38 B&R RIG 

PAGE 52 

 
The easiest method for tuning the B&R rig is 
to perform step one as follows before the 
mast is stepped, with it lying aft side down 
on two sawhorses. Begin with all rigging 
slack.  If the mast is already stepped, loosen 
all the rigging, and then proceed to step 
one. 
 
1. Start with all the rigging slack.  Then 

induce the mast bend by tightening the 
reverse diagonals (diamonds).  Measure 
the bend by tensioning a line or the main 
halyard between the masthead and the 
gooseneck.  The maximum amount of 
bend should be no more than 8” 
[203mm] for the standard rig and no 
more than 2” [50mm] for the furling 
mast. Measured perpendicular from the 
aft face of the mast to the halyard at the 
deepest part of the bend.  It can be less 
than that based on the sail shape and 
your own preference. The bend should 
also be evenly distributed along the 
mast to give a smooth shape. Keep in 
mind that bending a furling mast may 
make it more difficult to furl and will not 
do much to flatten the sail as in a 
standard rig. It is very important that 
the mast also be straight from side to 
side at this time.  Tighten or loosen the 
reverse diagonals to achieve this.   

2. Step the mast with all shrouds attached 
but with the turnbuckles completely 
loosened (if the mast was not already 
stepped). 

3. Attach the jib halyard to a cleat on the 
bow to support the mast in a raked 
position (the masthead should be about 
2’-0” [~6cm] behind the step).  Attach 
the verticals and tighten them until you 
can just see the hole for the cotter pin 
in the turnbuckle. Tighten the jib halyard 
until you can attach the forestay.  At 
this point the masthead should be raked 
so that a weight hung on the main 
halyard hangs about 1’ behind the mast 
step. 

4. Use the main halyard to check that the 
mast is centered from side to side.  Pull 
it tight and mark the halyard next to the 
verticals chainplate.  Now do the same 

to the other side to see if the marks line 
up.  If not, tighten and/or loosen the 
verticals until the marks line up.  Once 
the masthead is centered, begin 
tightening the verticals until the 
turnbuckles are approximately half 
closed.  While tightening the verticals 
you may notice the bend in the mast 
increasing.  Now you can tighten the 
lowers, which will tend to straighten the 
lower part of the mast.  Be sure to 
tighten port and starboard sides evenly. 

5. Now you should tighten the headstay 
until it is approximately half closed as 
well.  This should induce the appropriate 
amount of headstay tension.  Never use 
anything more than a pair of wrenches 
to tighten your rigging.  If you use an 
extended piece of pipe on the handle of 
a wrench you can over tighten the 
rigging and do damage to the mast or 
rigging. 

6. On the Hunter 38 it is necessary to go 
up the mast in a bosun’s chair to tighten 
the number 2 diagonal shroud  (D2 or 
intermediate shroud). Always use 
caution when “going aloft”.  You should 
always use a mountain climbing harness 
or Bosun’s Chair intended for this use.  
Always tie into the harness with the 
halyard using a bowline and then secure 
the shackle as a back up as the knot is 
more reliable than a mechanical 
fastener.  The person hoisting you aloft 
should keep the halyard stopper closed 
to prevent falls.  Good communication 
between the two of you is also 
important.  Tighten the D2 until it has 
just become tight and then add two 
complete turns.  While at the first 
spreader, look up the back of the mast 
to see if it is straight (rather than bent 
from side to side).  If it is not straight 
then adjust the appropriate D2 to 
straighten it. 

7. Have the person on deck carefully lower 
you.  They should keep the halyard 
wrapped at least twice around the 
winch and should always have one hand 
able to stop the halyard from running 
free.  Once on deck look up the back of 



TUNING THE H38 B&R RIG 
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the mast and see if it is straight (rather 
than bent from side to side). If not then 
adjust the lowers (D1) until it is. 

8. If you have the standard rig you need to 
attach the struts at this time.  Attach 
the lower end of the strut to the smaller 
hole in the chainplate.  Adjust the length 
by turning the ball joint bearing in the 
upper end of the strut until the holes in 
the pin can be attached. It is normal to 
have some play between the strut and 
the chainplate and strut bracket  

9. The final test is to go sailing in 10-15 
knots of wind.  If when sailing upwind, 
the shrouds on the leeward side are 
slack then tighten them to remove 
about half the slack keeping note of the 
number of turns.  Then tack and do the 
same to the other side.  Do this until you 
are happy with the tension and the 
leeward side does not get loose when 
the boat is heeled.  Now sight up the 
mast to be sure it is still relatively 
straight from side to side.  If it is not 
then adjust to appropriate rigging to 
correct it.  For example: if the mast is 
straight until the upper spreader and 
then hooks to the windward side then 
you will have to revisit steps 6 and 7 
above.  Remember to always tighten the 
leeward shroud, tack and tighten the 
new leeward shroud the same amount.  
This prevents damage to the 
turnbuckles and is also much easier to 

do.  Keep in mind it is also possible to 
have something too tight such as a 
diagonal shroud. 

10. At this point you should have adequate 
headstay tension.  The sails are built for 
an average of 14” [350mm] of headstay 
sag, possibly more or less depending 
upon light or heavy air. The bend in the 
standard mast should be about 4” 
[100mm] and 1” [25mm] in the furling 
mast and it should be nearly straight 
from side to side when sailing upwind.  
If any of these are not true then revisit 
the appropriate step above to correct it.  
If the sag in the headstay is too much 
then adding tension to the verticals will 
fix it. 

11. Once the rig is tuned you should make 
sure to add the cotter pins to all the 
rigging bending back the ends and 
taping them to prevent snagged lines, 
sails and fingers.   

Remember that rigging, like everything else, 
can age.  As it gets older it may need to be 
replaced.  The frequency for which this 
becomes necessary depends on the climate 
and conditions in which the boat is sailed.  
For example: if you sail in the Caribbean it 
should be replaced every 2-3 years 
compared to every 10 for the great lakes.  
You should consult a professional rigger for 
advice. 

 






